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My mom – Nancy Steeper who is here today - is a camp person. 
 
She truly believes that there are only two types of people in this world – 
those who went to summer camp and those who did not.   
 
She started at Trail’s End Ranch for Girls when she was 13-years-old and 
went all the way to Assistant Director for one of the camps within The 
Cheley Camps Group in Estes Park, Colorado.   
 
For as long as I can remember, she would quote Trigger Bill, the iconic 
western cowboy, and the saying that hung over the fireplace at her camp, 
“After all, it’s up to you”.   
 
This was instrumental in my growing up – depend on yourself and have an 
impact. 
 
I always wanted to go to summer camp but I was too young for Trail’s End 
Ranch for Girls.  My parents found Chimney Corners through a friend at the 
Aloha Camps.   
 
My mom wanted camp – a real camp – and one without awards as she felt I 
already had enough pressure in school.   
 
Chimney Corners offered programs that were open to everyone.  It was up to 
you regarding what you wanted to do.  And it was your decision.  You chose 
your program for your session at camp. 
 
I was a second session camper in all three units – junior, intermediate, and 
senior.   
 
I loved camp.  I loved the traditions from Song & Sign night, to the Summer 
Olympics, to Candlelight.   
 
In my senior year as a camper, I met some pretty great guys from my brother 
cabin over at Becket.  They were planning to go on ICEP the following 
summer and encouraged me to go as well.   
 



I was studying Shakespeare that year in school and thought it would be fun 
to join ICEP England.   
 
I submitted my application and waited.   
 
A few days before the acceptance letters were scheduled to be mailed out, 
one of the Becket boys called me and advised that ICEP England was not 
going to be any fun.   
 
He had learned that some counselor named Tater was going to lead the ICEP 
Denmark trip and he said that this would be much better.   
 
So – taking camp advice from my mom – after all it’s up to you – I informed 
my mom that she needed to call Camp Director Jeanne Shellenberger and 
move me to the ICEP Denmark trip.   
 
She informed me that I needed to be accepted first but she would see what 
she could do.  She did and several days later I learned that I would be joining 
my Becket friend on ICEP Denmark. 
 
The ICEP program was the very best of all things camp for me and created 
an incredible foundation that I still refer back to today.   
 
It stretched my thinking both mentally and emotionally.  I learned to work 
on a team, I learned to be on my own during my homestay, and the overall 
experience made me realize that I could literally do anything.   
 
My ICEP leaders were mentors and that guy named Tater is still giving me 
advice 33 years later. 
 
I worked at camp during my college years and my goal was now to be an 
ICEP leader and have the same type of impact on people that my ICEP 
leaders had on me.   
 
While attending Smith College, I was an Aide, a Rover, and a counselor 
(senior unit!).   
 
I took my junior year aboard from Smith in China and happened to be in 
Beijing in the spring of 1989 when Michael Gorbachev and Deng Xiao Ping 
were scheduled for their historic meeting.  Their meeting happened but their 



tour of the Forbidden City never did as one million students had taken over 
Tiananmen Square.   
 
During that time, I got a job as a field producer for Cable News Network 
(CNN).  The networks were hiring students who spoke the language and 
knew the city.   
 
I reported to CNN’s makeshift headquarters at The Great Wall Sheraton 
Hotel and instantly found something I was not expecting – these journalists 
were like camp people!   
 
They had traditions, they sang songs, and their stories of covering events 
around the world had a gravitational pull on me.  I wanted in. 
 
I returned home to finish college, interned at CNN, and then took on 
something far bigger than me – I took 12 teenagers to Communist China 
twelve months after the events in Tiananmen Square.   
 
That’s right –ICEP China – the first ICEP trip to Mainland China.   
 
We took our traditions, our songs, and our thinking and spent six weeks in 
China and Taiwan.  It was amazing.   
 
I actually reconnected with the YMCA in Shanghai in 2013 and met with the 
administrators who had managed the ICEP China trip.  They still had my file 
and advised that they remembered me – I am still not sure if this is a good 
thing! 
 
I came home to camp from ICEP China in the summer of 1990, Iraq invaded 
Kuwait, and I quickly moved to Atlanta, Georgia to work for CNN.   
 
I worked on the international assignment desk before moving to Hong Kong 
for the company.  If you were young, had a passport, and were 
“expendable”, CNN would literally let you do anything and would send you 
any where in the world.   
 
All along, my colleagues were my friends.  Like camp friends.  There were 
stories, inside jokes, songs, and traditions. 
 



As I started building my career, I looked for environments that offered a 
team focus.   
 
I looked for bosses who could be good counselors, even mentors.   
 
I found that media and entertainment offered a lot of what my camp 
experiences had offered.   
 
I looked for opportunities that were original – the first of their kind – much 
like my ICEP trip to Denmark as a camper and my ICEP trip to China as a 
leader. 
 
I lived in Atlanta, Georgia, and Hong Kong for CNN.   
 
I then joined my finance – now my husband of 21 years – in Los Angeles, 
California.  
 
I have worked for some of the biggest companies in entertainment – Warner 
Bros. Studios, Sony Pictures, and Electronic Arts.   
 
Today, I work for DreamWorks Animation in the ultimate “Hollywood 
meets Camp” environment.   
 
We have a campus, our production teams are set up like cabin groups, there 
is a difference between the juniors, the intermediates, and the seniors, we do 
not have air raids or animal farms but I challenge you to see a more 
committed group of people on Bacon Thursdays, movie launch day, or 
friends & family celebrations. 
 
At DreamWorks, I was a founding member of the company’s focus on 
China.   
 
Our goal was to be the first entertainment company to set up a US-Sino joint 
venture for feature film animation to be produced in China, for China, and 
for export to the rest of the world.   
 
I moved to Shanghai to accomplish all of this.   
 
Our effort was literally building a camp from the ground up.  We had to 
bring our traditions, bring our training, and bring our attitudes, to China 



where the biggest hurdle is getting kids from “one child policy” families to 
collaborate.   
 
It was hard  - sometimes really hard.  There were days when I wanted to 
quit.   
 
Throughout my time there, I often thought of my mom and her camp motto – 
after all it’s up to you. 
 
Today, Oriental Dreamworks is the hottest animation company in China 
with 300 people on staff representing 15 countries.  Earlier this year, we 
released Kung Fu Panda 3, the very first U.S.-Sino animated feature film co-
production. 
 
I returned to the States last spring to take on a new role at DreamWorks.   
 
As I had been overseas for a few years, I set up a speaker series so that my 
team could meet executives from across the company.   
 
One of my first speakers was the head of the television group at the studio.  
She had a long history with Nickelodeon and when one of my staffers asked 
her why she stayed with Nickelodeon for 25+ years, she replied because it 
was like camp.   
 
Her memories of her summer camp and the type of people that she was 
around during that period in her life left such an impression that she wanted 
to emulate this in her professional life.   
 
My chin was on the floor as I had no idea she was going to say this.  Camp 
people truly are everywhere! 
 
Once back in the States, I decided to add more camp like experiences to my 
life.   
 
I joined the board of the National Outdoor Leadership School (NOLS) and 
completed my first student prime expedition this past March, as well as my 
first class-4 river-rafting trip in June.  My student course was sea kayaking 
in Baja, Mexico and it was the first-all women’s prime course that NOLS 
has ever offered.   
 



We paddled 120 miles and circumnavigated an island in the Sea of Cortez.   
 
It was the hardest thing I have done in a while, mentally, emotionally, and 
physically.  It was transformation.  It was the adult version of camp. 
 
So, what’s next?  DreamWorks Animation is in the process of being 
acquired by Comcast/NBC Universal.   
 
This means Kung Fu Panda and Shrek now have to share cabin space with 
Minions, dinosaurs from Jurassic Park, and these new pets that seem to have 
a secret life.   
 
Many people have asked me what my plans are.   
 
Will I find the camp people in this new company and create the ultimate unit 
leadership team?   
 
Or maybe not – maybe it’s time to look back on my ICEP experiences and 
hit the road – as a camper or a leader.   
 
Whatever I plan to do, my mom will be right there expounding on camp 
values and reminding me that after all, it is up to me. 
 
Thank you very much. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


